SOLAS
ENERGY.

Project and Construction
Management Services

Solas Energy® provides a variety of project and construction management services for your utility-scale solar, wind or energy

storage projects.

100 GW+

Renewable Energy Projects
Project Experience Consulted

Project Management Services include:

Project Siting and Layout

e Site layout recommendations, including micro-siting

e Constraints analysis including easements, setbacks,
FAA permitting, etc.

e Crossing agreement management

Value Engineering

¢ Design and constructability reviews
e Major contracting and material procurement strategy
¢ Supply chain constraints analysis

Procurement

e Contractor and supplier prequalification

* Request for Proposal (RFP) development,
management, and contracting support

¢ Bid management
¢ Bid evaluation, shortlist and award support
¢ Technical and commercial contract support

Construction Project Management
¢ Project controls, including budgeting, scheduling,
and reporting

e |E support including loan draws, IE interface and
management

e Owner’s engineer and design review services

e Construction progress monitoring

e Construction risk management

¢ Contract administration and data management
e Permit compliance

e Management of biological monitors and surveys

e Management of unanticipated materials
(hazardous materials, cultural finds, etc.)

Contact Us Today to Learn More

750+ J

w
‘M =X

Effective Project Trusted Advisory
Collaboration Solutions

Site Construction Management Services include:

On-Site Owner’s Representative
¢ Day-to-day site management
e Health, safety, and environmental monitoring
¢ Environmental and construction permit compliance
e Landowner relations

Quality assurance and quality control
e Equipment inspections in the field, in port, and in
manufacturing facilities
e Oversight and coordination of commissioning,
interconnection, and energization

Turnover of Care, Custody and Control

¢ Review job books, punchlists, and certificates

¢ Close out change orders, oversee warranty assignment
and training

“We have utilized Solas Energy to provide
services in association with many of our
wind, solar and battery energy storage
projects through the years. Their work has
been performed in a timely and professional
manner — we would not hesitate to use them
again in the future.”

Chief Development Officer
Terra-Gen, LLC

Innovative. Comprehensive. Trusted.

Solas Energy Consulting US Inc.

430 N College Ave, Suite 425

Fort Collins, CO 80524

Phone: 970.672.9463

Email: info@solasenergyconsulting.com

Solas Energy Consulting Inc.

Suite 282, 1721-29 Ave SW

Calgary, AB T2T 6T7

Phone: 403.454.9463

Email: info@solasenergyconsulting.com
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