
Solas Energy® provides project and construc琀椀on management services for u琀椀lity-scale wind, solar, and energy storage projects. We 
manage projects by employing teams of subject ma琀琀er experts both on-site and o昀昀-site, with a focus on safety, budget, schedule, 
and the successful long-term opera琀椀on of energy assets.

Solas Energy o昀昀ers full scope CMA services designed to:
• Comply with lender requirements
• Deliver projects on 琀椀me, within budget, and o昀琀en with a posi琀椀ve ROI for CMA services through cost control
• Mi琀椀gate project risk through triple bo琀琀om line project and construc琀椀on management exper琀椀se

Construction Management 
Agreement Services

“We have u琀椀lized Solas Energy Consul琀椀ng to 
provide services in associa琀椀on with many of our 
wind, solar and ba琀琀ery energy storage projects 

through the years. Their work has been performed 
in a 琀椀mely and professional manner – we would 

not hesitate to use them again in the future.”  

Chief Development O昀케cer
Terra-Gen, LLC

Contract Management
• Major and minor contractor agreement management
• Financing agreements and construc琀椀on obliga琀椀ons 

management
• Power purchase agreement, construc琀椀on and 

interconnec琀椀on agreement, and obliga琀椀on management

Project Compliance
• Owner’s engineer design review services
• Monthly schedule review and forecas琀椀ng
• IE repor琀椀ng and coordina琀椀on  
• Permit obliga琀椀on oversight
• Regulatory oversight and 昀椀lings
• Landowner obliga琀椀on oversight and communica琀椀ons

Financial Compliance
• Manage loan draws on behalf of Owner
• Review pay applica琀椀ons, manage lien waivers, and verify 

construc琀椀on progress
• Provide monthly project budget reconcilia琀椀on, cash 昀氀ow 

repor琀椀ng, and forecas琀椀ng
• Manage change orders, purchase orders, and con琀椀ngencies
• Report and audit tax grants, credits, and performance-

based incen琀椀ves 

Field Services
• HSE monitoring
• Day-to-day site management, permit compliance, and 

landowner rela琀椀ons
• Change order mi琀椀ga琀椀on
• Equipment inspec琀椀ons and walkdowns in the 昀椀eld, in port, 

and in manufacturing facili琀椀es
• QA/QC and document control
• Oversight and coordina琀椀on of commissioning, 

interconnec琀椀on, and energiza琀椀on
• Project and energy scheduling during test power phase
• Milestone cer琀椀昀椀cate and punchlist management
• Turnover of care, custody, and control to Opera琀椀ons and 

Maintenance teams

Solas Energy Consul琀椀ng US Inc.
430 N College Ave, Suite 425 
Fort Collins, CO  80524
Phone: 970.672.9463
Email: info@solasenergyconsul琀椀ng.com

Contact Us Today to Learn More

Solas Energy Consul琀椀ng Inc.
Suite 282, 1721-29 Ave SW
Calgary, AB T2T 6T7
Phone: 403.454.9463
Email: info@solasenergyconsul琀椀ng.com

Innovative. Comprehensive. Trusted.

The scope of Solas Energy’s Construc琀椀on Management Agreement (CMA) services includes:

Projects 
Consulted

E昀昀ec琀椀ve Project 
Collabora琀椀on

Renewable Energy
Project Experience

+

Full Scope Project 
Execu琀椀on

100 GW 750+

Visit us at solasenergy.com

ENERGY
SOLAS

®

©2023 Solas Energy

mailto:info%40solasenergyconsulting.com?subject=
mailto:admin%40solasenergyconsulting.com?subject=
http://www.solasenergyconsulting.com

