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Project Management and

Owner’s Engineering Services

Plan. Procure. Oversee. Deliver.

Independent expertise from siting to operations handover.

64 GW +

Renewable Energy & Projects
Energy Storage Project Experience Consulted

Project Management Services:
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Effective Project Trusted Advisory
Collaboration Solutions

On-Site Services (Owner’s Engineer):

Project Siting and Layout
e Site layout recommendations, including micro-siting
e Constraint analysis (easements, setbacks, etc.)
e Crossing agreement management

Value Engineering
e Design and constructability reviews
® Procurement and material strategy support
¢ Supply chain risk assessment and mitigation

Procurement Support
e Contractor and supplier prequalification
¢ RFP development and management
¢ Bid evaluation, negotiation, and award support
¢ Contract drafting and review

Project Controls & Oversight
¢ Scheduling, budgeting, and project reporting

¢ Interface management with independent engineers
(IEs) and lenders

¢ Risk and change management
e Owner’s Engineer design review services

Your Eyes and Ears On-Site.
Protecting your investment with

Owner’s Engineer oversight.

Built for Performance.
Ensuring your projects are delivered to
specification, on budget, and on time.

Owner’s Representative
¢ Day-to-day monitoring of construction progress on behalf
of the owner

 Verification of work against design specifications, drawings,
and contracts

e Oversight of permitting compliance during construction
¢ Coordination with landowners, utilities, and regulators

Quality Assurance and Quality Control
e Verification of equipment deliveries and installation against
contract requirements
¢ Factory, shipping, and on-site inspections

e Witnessing of commissioning, interconnection, and
energization testing

¢ Punch list management and closeout verification

Turnover of Care, Custody and Control
* Review of as-built drawings, warranties, and O&M
manuals
¢ Oversight of change orders and contract compliance

¢ Support for transition from construction into
operations, including owner/operator training

Turning Complexity Into Clarity.
Clear reporting, risk management,
and project controls.

Contact Us Today to Learn More

Solas Energy Consulting Inc.
Suite 282, 1721-29 Ave SW
Calgary, AB T2T 6T7

Phone: 403.454.9463

Email: info@solasenergy.com

Visit us at solasenergy.com

Innovative. Comprehensive. Trusted.
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